
Standard 4
Documenting &using Results

The system enacts a comprehensive assessment 

system that monitors and documents performance 

and uses these results to improve student performance 

and system effectiveness.
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STANDARD: The system enacts a comprehensive assessment system that monitors and documents performance

and uses these results to improve student performance and system effectiveness.

4.1 Establishes and implements a comprehensive assessment system, aligned with the system’s 

 expectations for student learning, that yields information which is reliable, valid, and bias free :

 Operational

Evidence Provided:

• All stakeholders are knowledgeable about behavioral standards

• All stakeholders are knowledgeable about grading and appeals

• All stakeholders are knowledgeable about learning expectations and targets for student performance

• Assessment system that records multiple assessments

• Assessment system that safeguards validity, confidentiality, identification

• Calendar of assessment activities

• Database that records graduation, completion, GPA, placement, retention rates

• Dedicated unit/staff for assessment and data reporting

• District staff use data to inform policies and practice

• Online assessment system

• Policies that outline targets for behavioral standards: attendance, discipline

• Policies that outline targets for student performance and are aligned to state/national standards

• Record of multiple assessments administered, including program-specific required assessments

• Special database for career preparation, special education, bilingual education programs

• Staff affirm the use of multiple measures for student performance

• Stakeholders are familiar with the administration and purpose of multiple assessments

• Stakeholders are knowledgeable about the assessment schedule

• Stakeholders implement multiple assessment system

• Student/Staff Handbook that outlines grading scales, syllabus criteria, and appeal process

• The development and administration of multiple assessments consider limited-language learners, students   
with disabilities, and multiple learning styles

4.2 Ensures that student assessment data are used to make decisions for continuous improvement of 
teaching and learning:

 Operational

Evidence Provided:

• Agendas, minutes from staff meetings indicate use of data to drive instructional planning discussions

• Agendas, minutes from staff meetings indicate utilization of data systems
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• Criteria for evaluation of staff performance include the use of data for instructional planning

• Criteria for feedback on performance

• Data graphs, charts display student performance expectations

• District staff affirm their understanding of how data are used to evaluate their effectiveness

• District staff are knowledgeable about how to use student performance data for the purpose of instructional

 planning

• District staff demonstrate the use of data when planning guidelines for instruction, through vertical and 

horizontal articulation

• District staff meet regularly to discuss student work

• District staff utilize assessment data for the purpose of instructional and program planning

• Examples of student work are prominently displayed

• Staff Handbook outlines expectations about the use of student performance data for instructional planning

• Student performance data reports, charts, graphs indicate system-wide use of data for instructional planning

• Students affirm knowledge about their learning expectations

4.3 Conducts a systematic analysis of instructional and organizational effectiveness, including support 
systems, and uses the results to improve student and system performance:

 Operational

Evidence Provided:

• Data from community/business

• Data from multiple surveys indicate wide scale use of data to analyze instructional and organizational

effectiveness

• Database that records graduation, post-graduate engagement

• District staff utilize business and community data to guide program planning

• District staff utilize perception data from surveys to guide program planning

• Stakeholders affirm their familiarity with student performance and organizational effectiveness

• Stakeholders affirm their involvement in meetings in which the topic of student performance and 

organizational effectiveness were highlighted

4.4 Provides a system of communication which uses a variety of methods to report student performance 
and system effectiveness to all stakeholders:

Highly Functional

Evidence Provided:

• Agendas, minutes from meetings where student performance and school effectiveness were highlighted

• Criteria that establishes student performance data as a component of parent-teacher conferences



53

Standard 4: documenting & uSing reSultS

• District staff affirm the use of various communication methods to report student performance

• Newsletters demonstrate communication of student performance and school effectiveness

• Stakeholders affirm the use of various communication methods to report student performance

4.5 Uses comparison and trend data from comparable school systems to evaluate student performance 
and system effectiveness:

Operational

Evidence Provided:

• Agenda, minutes of meetings in which comparative data were highlighted

• District staff affirm their involvement in meetings in which comparative data were highlighted

• Reports that outline comparable data analysis - across programs

• Reports that outline comparable data analysis - across schools, districts, states, nationally

4.6 Demonstrates verifiable growth in student performance that is supported by multiple sources of 

 evidence:

Highly Functional

Evidence Provided:

• Data reports disaggregate student performance growth

• Data reports include behavioral and environmental data

• Data reports utilize identified growth model that is valid, reliable, and psychometrically appropriate

• Data reports verify growth in student performance

• District staff can identify reasons why student performance has increased/decreased

• District staff can identify strategies for increasing student performance

• Stakeholders can speak to and support the growth data

4.7 Maintains a secure, accurate, and complete student record system in accordance with state and federal 
regulations:

Highly Functional

Evidence Provided:

• District staff affirm their comfort with the level of data accuracy and security

• Policies that outline the conditions for safeguarding and transferring transcripts

• Policies that safeguard accuracy and security of all data

• Reports that satisfy local, state, and national requirements
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• Stakeholders are knowledgeable about the conditions under which transcripts are safeguarded and 

transferred

• Stakeholders indicate that they have seen reports that satisfy local, state, and national requirements

Focus Questions:

1. How is the assessment system currently used throughout the school system and its schools to guide 
analysis of changes in student performance?

As student achievement is the highest priority of Anderson One, the assessment system is designed to facili-
tate that purpose. From the assessment of the core areas of English Language Arts, Mathematics, Science, 
and Social Studies with goals set for each in the district strategic plan, a data-driven approach is utilized at the 
district, school, and classroom levels. Data is available from numerous sources at the district and school levels 
and analyzed with an eye towards continuous improvement of achievement for every student.

The district uses a variety of formative and summative assessments. From teacher created quizzes, activities, 
and benchmarks, to federally mandated, state designed accountability tests, to internationally accepted trades 
and college entrance exams, Anderson One uses each for the purpose of advancing student understanding and 
increasing student achievement.

Though district and school administrators take the lead in analysis of assessment data, it is up to the classroom 
teacher to put any plans for improvement into action. Therefore, a thorough understanding and appreciation for 
assessment is imperative to all educators in Anderson One. Professional development opportunities such as 
workshops, seminars, and even graduate courses are offered within the district at no charge to educators on 
the topics of data analysis and general assessment.

MAP testing (Measures of Academic Progress) is a formative assessment system employed by the district in 
Kindergarten through grade ten that assesses students’ progress based on tests in the fall and spring in the 
areas of Reading, Math and Language. As the system is aligned to the South Carolina academic standards, 
school personnel are able to use this measure to assess the student’s academic strengths and weaknesses 
and provide a more individualized approach to instruction. Recommendations are able to be made to the district 
in order to provide professional development and curricular changes based on information gained from this 
form of assessment in order to better prepare teachers in deficient areas.

As MAP is a formative assessment system, PASS (Palmetto Assessment of State Standards) is South Caro-
lina’s form of summative assessment for accountability in the core areas from grades three through eight. The 
scores of district students on these assessments provide the most information towards academic progress 
goals from elementary through middle.

Along with teacher recommendations, these scores are vital in the placement of students and provide much of 
the information used to determine the progress of students as well as teachers. Results from these tests are 
analyzed with results often pointing out teachers or student groups who have had greater success in certain 
areas bringing about a sharing of methodologies and techniques among staffs and schools. Our district com-
pares these results with other schools or districts around the state and often calls on teacher leaders from 
those who have been successful to share with our staff.
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Just as PASS provides summative information for elementary and middle school students, Anderson One 
relies on the South Carolina End-of-Course examinations in the gateway or benchmark courses of English I, 
Algebra I/Math for Technologies II, Physical Science, Biology I, and US History and Constitution for advanced 
middle school and high school students. The examinations count 20 percent of the students’ final grade in each 
course.

The HSAP or High School Assessment Program is an exit examination that must be passed by each student to 
receive a South Carolina high school diploma. It is also used to measure students’ academic achievement on 
high school standards in accordance with the No Child Left Behind Act of 2001. The HSAP assesses selected 
South Carolina academic standards in English language arts and mathematics that students have had the 
opportunity to learn by the end of the tenth grade. The SC-Alt is an alternate assessment for students with 
significant cognitive disabilities who are assessed against alternate achievement standards as they are unable 
to participate in the general assessment program even with accommodations. The assessment consists of 
a series of performance tasks that are linked to the grade level academic standards although at a less com-
plex level. All state tests are of vital importance to the district’s progress towards goals of student academic 
achievement. The data gleaned from analysis of their results is invaluable in continuation, updating, or realign-
ing instructional initiatives, methods, and overall curriculum. Our elementary schools use Fountas and Pinnell 
Reading Benchmarks to provide appropriate challenge for our earliest readers. Reading growth is monitored 
through two district benchmarks, diagnosing specific instructional levels in literacy. This diagnostic tool allows 
teachers to conduct guided reading groups, from meeting our most struggling reader to challenging our most 
advanced learners. Additionally, running records accompany this instructional feedback to monitor growth and 
success in literacy.

With each of these aforementioned South Carolina tests, analysis is thorough with most provided by the state 
for individual students, by teacher, schools, and districts, thus allowing ready comparisons. Data is broken 
down by all students, gender, ethnicity, disabled and non-disabled, limited and non-limited English language 
proficiency, as well as subsidized and full pay meals. This information allows identification of gaps among and 
between the various groups giving Anderson One the opportunity for thorough efforts to determine ways to 
close these gaps and thereby improve instruction for all students. Additionally, district assessments, such as 
MAP and Fountas and Pinnell provide on-going data to guide daily instruction and meet the individual needs of 
all learners.

2. What are you doing to ensure that assessment results are timely, relevant, and communicated in a way 
that can be used by the system, its schools, and stakeholders to aid the performance of individual stu-
dents?

A process of communicating results of respective assessments is employed by the district. First review and 
analysis takes place at the district and school level. These analyses are shared between and among district 
and school administration for further checking. As true outcomes become available and any restrictions or em-
bargoes on sharing with the stakeholders and media are lifted, the district posts results, shares with our Board 
of Trustees, staff, contacts local and regional media outlets, and does a general release of all information with 
responses to any questions. This method occurs for all state tests (PASS, EOC, HSAP) as well as measures 
viewed as national in scope (NAEP, AP, SAT, ACT). To further facilitate this process, the district publishes an 
annual calendar featuring testing dates that is distributed to all stakeholders.

After district analysis at our monthly administrator meetings, principal and assistant principals share this infor-
mation with stakeholders at individual schools meetings. Occasionally, substitute teachers are provided in order 
to release teachers for important data meetings on specific subjects and/or grade levels. This type of collabora-
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tion allows deep discussion and ownership 
of student achievement. As strengths and 
weaknesses, along with trends and gaps, 
are identified, specific target areas are 
created to nurture academic success for all 
students.

In addition to the aforementioned assess-
ments, MAP data, results of teacher made 
tests, and common assessments provide 
guidance. In the case of Special Needs stu-
dents, all appropriate assessment results 
are shared and become invaluable as a 
part of IEP meetings. 

All assessments are a significant part of the 
district’s effort to enhance student perfor-
mance and academic achievement and 
advancement. The information gleaned 
from the disaggregation of assessment results assists teachers, counselors, and school administrators in better 
defining the strengths and deficiencies of individual students in most areas. Outcomes are discussed in IEP 
meetings, parent/teacher/student conferences, Career Awareness Planning (CAPS) conferences, and college 
and career planning sessions.

3.  How are data used to understand and improve overall effectiveness of the school system and its 
schools?

Quite simply, data is used differently based on its source, in improving the overall effectiveness of Anderson 
One and its schools. Relying on student accountability data is perhaps the most essential, but a partner-
ship with data from student attendance and behavioral reports is needed to help identify systemic needs and 
programs. The district uses data as evidence to monitor results in determining the allocation and equitability of 
resources for a variety of purposes. Data assists in decision making at all levels.

At the district level, when analyzed and reported, data helps the district formulate everything from the strategic 
plan to the personnel allocated to be put in place to bring about success with that plan. It allows district leader-
ship to not only understand the current state but to assist in bringing about an improved state for the district in 
almost all initiatives.

During the current building program the district is celebrating, data determined the need to add to our schools, 
and in one particular case, identified the need to create a new school. Overcrowding in a school leads to situ-
ations which may affect student academic performance. Data told the district it was overcrowded. Using these 
statistics helped pass a district referendum with a 73% positive stakeholder vote, thus providing the necessary 
funds to support this building initiative in Anderson One. Within this same building program, the use of data by 
the district has demonstrated the need to change energy systems in order to not only conserve energy but to 
conserve funds that can then be put towards improving student achievement.
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This is only a representative demonstration of ways data is used in Anderson One to improve overall effective-
ness. Student transportation, nutritional services, technology assessed needs and a multitude of other initia-
tives and issues are affected and effected through the use of data. Having an efficient operational system 
allows the redistribution and allocation of funds to provide a strong instructional program.

Curricular decisions are most often based on various forms and types of data. When it is determined that a 
weakness exists in student understanding of any particular standard in any area summatively assessed, that 
data is used to assist in changing the manner in which that important information is taught and formatively as-
sessed. Using varied assessments guides daily instruction to better impact student achievement.

Data is used for determination of achievement gaps that exist between and among groups of students. Through 
that determination, alternative instructional techniques are often identified that may better serve a particular 
group. Consequently, special after school programs and the allocation of funds for personnel and curriculum re-
sources, often grow to close the gaps and provide academic success for all learners. This includes instructional 
support for our earliest learning through our Early Interventionists who serve as an additional reading resource 
in our primary grades.

Anderson One strongly believes that data analysis is imperative to continuous systemic improvement. Through 
availability of data analysis training, the district seeks to inform all professional employees of the importance 
of data analysis particularly as a means of developing a better more meaningful understanding of one’s own 
students and their needs.

4. How are staff members across the system and its schools trained to understand and use data to impact 
teaching and learning in the classroom?

The necessity of understanding and utilizing data for the benefit of improving student instruction and achieve-
ment is the responsibility of all professionals in the district. All administrators are trained in data analysis and 
review district and school level data through regular administrator meetings. At the beginning of each school 
year, each principal goes over the school-wide data from the previous year with their faculty and discusses the 
impact that it should have on instruction for the upcoming year. Many send out summer newsletters for staff 
with information they have gleaned from analysis of available data. Administrators also use the beginning of the 
year as an opportunity to work with individual teachers in areas of identified potential instructional weaknesses 
based on the analysis of data. Additionally, grade/subject areas or departments host data meetings where stu-
dent achievement is reviewed and trend analysis occurs. This collaboration facilitates common assessments, 
curriculum and ownership of student achievement.

Administration and teachers are instructed in the use of data available from Testview systems and how it should 
impact instruction in their classrooms. Administrators and teachers are trained in designing data reports and 
creating specific data outlining strengths and areas of growth for individual students and an overall instructional 
program. Induction teachers receive information in their special course that has to do with the importance of un-
derstanding and using data to plan and differentiate instruction. Furthermore, using data is an important part of 
the district’s teacher evaluation system, to include goals-based evaluation and the Summative ADEPT Formal 
Evaluation of Classroom-based Teachers (SAFE-T). 
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Graduate courses entitled “Data Analysis and Its Uses for the Classroom Teacher” and “Closing the Achieve-
ment Gap” are offered free of charge to our teachers and may be a part of the goals-based objective plan. 
These resources have facilitated many of our schools in becoming data driven in designing a total instructional 
program and provide academic success for all students in Anderson One.

Overall Assessment:

Operational: The school system uses a comprehensive assessment system based on clearly defined per-
formance measures that yield valid and reliable results. The assessment system is used to assess student 
performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, and 
determine interventions to improve student performance. The assessment system yields timely and accurate 
information that is meaningful and useful to system/school leaders, teachers, and other stakeholders in under-
standing student performance, school and system effectiveness, and the results of improvement efforts.



Standard 5
Results &suppoRt systems

The system has the resources and services 

necessary to support its vision and purpose and 

to ensure achievement for all students.
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STANDARD: The system has the resources and services necessary to support its vision and purpose and to 

ensure achievement for all students.

INDICATORS: Human Resources. In fulfillment of this standard, the system:

5.1 Establishes and implements processes to recruit, employ, retain, and mentor qualified professional and 
support staff to fulfill assigned roles and responsibilities:

Highly Functional

Evidence Provided:

• Agendas, minutes, decisions for district and school level IEP meetings

• Appropriate space is provided for special need support programs

• District staff can affirm that special needs students receive needed support

• IEP: Individualized Education Plans

• Native language usage is evident for the purpose of supporting learning

• Personnel policies ensuring appropriate hiring practices

• Personnel policies ensuring certification, licensure, evaluation, training

• Professional learning opportunities

• Program descriptions: Special Needs Populations

• Schedules: District, School, Extra-Curricular; Transportation

• Staff Handbooks

• Staff schedules and assignments

• Student Handbook

5.2 Establishes and implements a process to assign professional and support staff based on system needs 
and staff qualifications as may be required by federal and state law and regulations (i.e., professional 
preparation, ability, knowledge, and experience):

 Highly Functional

Evidence Provided:

• Personnel policies ensuring appropriate placement

• Personnel policies ensuring certification, licensure, evaluation, training

• Policies regarding NCLB highly qualified teachers

• Professional learning opportunities

• Staff can affirm that they are teaching in their major area of study

• Staff Handbook

• Staff schedules and assignments

• Staffing of both administrative and teaching positions is appropriate and adequate
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5.3 Establishes and implements a process to design, evaluate, and improve professional development and 
ensures participation by all faculty and staff:

Operational

Evidence Provided:

• Budget demonstrates appropriate allocation for PD

• Calendar, agenda, summaries of PD opportunities

• District monitoring of professional development implementation

• District staff are actively engaged in discussions that have resulted from their professional development

experience

• District staff can affirm their involvement in professional learning opportunities

• Evaluation of PD data

• Personnel policies that stipulate PD requirements

• Professional development plan

• Staff are aware of the requirements for continuous learning

• Staff implement effective strategies based on their professional development experience

5.4 Ensures that staff are sufficient in number to meet the vision and purpose of the school system and to 
meet federal and state law and regulations, if applicable:

Highly Functional

Evidence Provided:

• Budget demonstrates appropriate allocation for staffing

• Class size indicates appropriate and effective support of student learning

• Master schedule

• Personnel policies and practices

• Policies regarding NCLB highly qualified teachers

INDICATORS: Financial Resources. In fulfillment of this standard, the system:

5.5 Engages in long-range budgetary planning and annually budgets sufficient resources to support its 
educational programs and to implement its plans for improvement:

Highly Functional

Evidence Provided:

• Annual budget - current, forecasted, fund-equity

• Consolidated Application (federal)

• Facilities plan - current, future
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• Facilities protection documentation: insurance, amortization

• Fiscal policies: use of all funding, including donations, reserves, discretionary

• Practices that support appropriate use of allocated funds

• Purchasing/replacement policies: adherence to EEO

• School-level budgets

• Space is adequate and appropriate to support student learning

• State and Federal program budgets for targeted support

5.6 Ensures that all financial transactions are safeguarded through proper budgetary procedures and 

 audited accounting measures:

Highly Functional

Evidence Provided:

• Audit reports

• Fiscal protection plans: insurance

• Organizational oversight of fiscal authority

• Payroll and purchasing policies and processes

• Practices that support appropriate use of fiscal resources

• Refund policies

• Secure management of all fiscal processes

INDICATORS: Physical Resources. In fulfillment of this standard, the system:

5.7 Maintains sites, facilities, services, and equipment to provide a safe, orderly, and healthy environment:

Highly Functional

Evidence Provided:

• All district-wide facilities are properly maintained

• Calendar of safety drills: fire, tornado, emergency crisis

• Curriculum includes attention to cleanliness and safety

• District staff are involved in developing and implementing safety policies

• District support staff are knowledgeable about safety policies

• District-wide environment is clean and safe

• Facilities maintenance reports and plans

• Policies and processes regarding safety

• Policies and processes related to student/staff injury

• Policies regarding dispensing prescription medications
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• Stakeholder survey data supporting safety

• State and Federal regulations regarding special program safety requirements

5.8 Establishes and implements written security and crisis management plans with appropriate training for 
stakeholders:

Highly Functional

Evidence Provided:

• Crisis intervention committee

• Crisis intervention plan

• District staff and students are knowledgeable about emergency procedures

• District staff are involved in the crisis intervention team

• Emergency procedures

• Health support staff are available

• Secure record system

• Staff Handbook

• Student Handbook

• Wellness policy

5.9 Implements processes and plans for maintaining and improving sites, facilities, and equipment:

Highly Functional

Evidence Provided:

• Appropriate district staff affirm their knowledge of the plan for physical asset maintenance and replacement

• Physical assets plan: short-term and long-range

• Policies and procedures for maintaining and improving physical assets: site facilities, infrastructure, 
equipment,etc.

5.10 Provides technology infrastructure and equipment that is up-to-date and sufficient to accomplish the 
system’s goals:

Operational

Evidence Provided:

• District staff are knowledgeable about the short and long range plans for maintenance and replacement of 
technology infrastructure

• Policies and procedures for maintaining and improving technology infrastructure: hardware and software

• Policies and procedures regarding appropriate internet access

• Policies and procedures regarding the purchase of technology tools

• Stakeholders are knowledgeable about policies regarding appropriate internet access
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INDICATORS: Support Systems. In fulfillment of this standard, the system:

5.11 Provides and coordinates support services that meet the health, counseling, nutrition, safety, co-cur-
ricular, transportation, and special learning needs of all students:

Highly Functional

Evidence Provided:

• Advisory plan and program

• Alternative Education Program

• District monitors instruction for special needs inclusion

• District provides guidelines for classroom instruction that demonstrates variety of instructional methodologies 
to support all students

• District provides guidelines for Response To Intervention program and is demonstrated at classroom level

• IEP: committee, minutes, calendar, agenda, sign-in sheets

• Master schedules demonstrating support for special needs

• Policies and procedures that are ADA and IDEA compliant

• Policies regarding use of languages other than English for district communication

• Professional development calendar and topics

• Special Needs Department/Committee

• Staff affirm their use of instructional strategies that support special needs inclusion

• Staffing of Counseling and Guidance programs

• Stakeholder survey data supporting special needs programs

• Stakeholders affirm their support for the district’s special needs programs

• Student referral policies and practices

• Student referral process and procedures

• Students and staff affirm their understanding of special needs populations

• Teacher certification, licensure, etc. supporting special needs

• Translated materials demonstrate communication to special needs population

5.12 Provides student support services coordinated with the school, home, and community:

 Highly Functional

Evidence Provided:

• Career Preparation Department/Committee

• Community based programs

• Curriculum for Career Preparation
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• District staff affirm that they receive regular training opportunities to support student behavior

• District staff are knowledgeable in all aspects of appropriate social/emotional support for student learning

behavior

• Enrollment data - current status, trends

• Guidance and Counseling Department/Committee

• Job Placement program

• Master schedule indicates availability of career preparation

• Orientation to Career Preparation programs

• Professional development: calendar, topics

• Staff assigned to career preparation programs

• Stakeholders are supportive of community-based programs to support student engagement

• Students are enrolled in career preparation

• Students are knowledgeable about career planning programs

Focus Questions:

1. What is the school system’s process for recruitment, induction, placement, development, evaluation, 
and retention of qualified professional and support staff across the system and its schools?

 With 987 employees serving 9250 students, Anderson School District One has a comprehensive recruiting 
program in place that includes visiting several colleges and universities both in and out of state. Anderson One 
places over 70 student teachers each year and offers two orientations throughout the year for these potential 
employees providing them with skills needed for interviews, job recruiting opportunities, and other components 
of the application process. Various administrators representing all school levels participate in college recruit-
ing fairs for the district. The Personnel Director collaborates with neighboring colleges and universities in an 
attempt to identify the very best teacher recruits.

 Anderson One has an average teacher retention rate of 88% over a five year period with employees generally 
leaving only in the cases of spousal relocation or other family matters. Beginning teachers receive tremendous 
support from administration both at the school and district level. Beginning teachers participate in an Induction 
program which includes extensive training on topics such as classroom management, differentiated instruction, 
professionalism, and other relevant topics for the first year. The Induction program implements a class which 
holds monthly meetings covering such topics as parent-teacher conferencing, working with under achieving 
students, data analysis, and goal setting in relation to professional development. Induction teachers are paired 
with a mentor that has been extensively trained in the nationally recognized model, Foundations of Mentoring, 
developed by the University of California at Santa Cruz. Mentors work very closely with all beginning teach-
ers and second year teachers who need assistance. New teachers are surveyed twice a year to determine the 
level of support they are receiving and to voice any concerns they are experiencing. Additional to the tremen-
dous support offered to first year teachers, Anderson One teachers, when surveyed, indicated that 95% are 
satisfied with the learning environment at their school. Furthermore, principals often survey teachers to deter-
mine areas of strengths and weaknesses so that learning can be maximized. Teachers undergo a formal state 
evaluation system (SAFE-T) after their first year. Teachers who have successfully completed the first two years 
of the state’s ADEPT (Assisting, Developing and Evaluating Professional Teachers) are placed on Goals Based 
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Evaluation (GBE). This type of evalua-
tion allows for enhanced professional 
growth for teachers. Classified employ-
ees are evaluated using the Classi-
fied Employee Evaluation instrument. 
Anderson District One uses evaluation 
systems to improve and enhance the 
skills and development of all staff.

 The district also boasts one of the 
highest percentages in South Carolina 
of teachers certified by the National 
Board of Professional Teaching Stan-
dards. Fifteen percent of district teach-
ers are National Board Certified, one 
of the highest percentages in the state. 
Ninety-nine plus percent of Anderson 
School District One teachers are certi-
fied and highly qualified to teach in their 

respective fields. Furthermore, 100% of all teaching assistants are highly qualified with either a four or two year 
degree or demonstrated proficiency on the Para Pro exam. 

 Anderson One is able to recruit and retain teachers who are very strong in their content area(s). This is demon-
strated through teacher performance in the classroom as well as the rate of success demonstrated in teacher 
preparatory programs. By offering continuous support and assistance, Anderson One creates an environment 
where both professional and support staff are valued and respected as integral parts of the school district and 
its commitment to students.

 Anderson School District One has put tremendous emphasis on the recruiting of minority educators. Within the 
last five years, Anderson School District One has increased the minority teaching population to 9%. As appro-
priate, further efforts exist to encourage interested minority high school seniors in a career in education.

2. How does the leadership ensure that the allocation of financial resources is supportive of the school 
system’s vision, programs, services, and its plans for continuous improvement?

 As the lowest per pupil expenditure district in the state of South Carolina, Anderson One has an appreciation 
for the value and allocation of financial resources. With student achievement as the highest priority, the vast 
majority of financial resources go into the classroom in the form of teacher salaries and benefits. Anderson One 
has the lowest administrative costs in the state (SC INSITE data). These costs are kept low by having fewer 
administrative team members responsible for a number of duties. With only one associate or assistant super-
intendent and no subject area coordinators, the principals are the instructional leaders of their schools and 
receive assistance from their assistant principals and teacher leaders. Additionally, Anderson One has among 
the highest pupil/teacher ratios in the state (within state and SACS standard guidelines) at all instructional 
levels. All this noted, the district has among the finest reputations for outstanding student achievement in South 
Carolina. While exercising conservative fiscal practices, the school system’s vision, programs, and services ad-
here to the goal of continuous improvement. In a time of economic downturn, it is important to note this tradition 
of conservative financial stewardship is serving the district well compared to other districts in the state that are 
more heavily invested in administrative personnel.
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 The Anderson One Board of Trustees gives final budgetary approval and ensures fiscal accountability both at 
school and district levels though the annual budget must meet the approval of the Anderson County Board of 
Education. The district budget provides funding in addition to the state in order to adequately cover personnel, 
instructional program improvement, classroom supplies, repairs and maintenance of all buildings, educational 
technology, and transportation.

 Under the direction of the superintendent, the associate superintendent and personnel director, budget plan-
ning sessions are carried out with each administrator. These sessions cover allotment, placement, and best 
utilization of staff.

 The district fully utilizes federal and state funds for the support of student achievement through additional 
personnel such as Title I (teachers and aides), Title II, Part A (Reduced Class Size, ESL instruction), Student 
Health and Fitness Act Funding for Nurses, and EEDA (Career Development Facilitators). Anderson School 
District One is in complete compliance with all federal and state regulations related to grant funding.

Other assurances:

 The school district budget allows for additional classroom resources for the implementation of new curriculum 
such as reading and math adoptions, math manipulatives, and science kit refurbishments.

 Funding for media center development in the implementation of Destiny software, Discus, e-books and other 
applications to assure students have equitable access to information.

 Maintenance of funding for school safety and the daily operations of the school such as security cameras, 
work order system for maintenance, Big Web Desk tickets for technology and Edulink system for updating and 
informing parents.

 The implementation of CSI software exists in all schools to control user access to the appropriate areas of use 
and bring uniformity to the school financial process. Monthly school financial statements are submitted to the 
district accounting department to ensure proper function and expenditure of funds.

 Transparency of funding and expenses is practiced as district monthly check register and credit card state-
ments are posted to the website for public review.

 A checks and balance system is in place to ensure the safeguarding of all district assets and financial proce-
dures. All forms and procedures for financial purposes are web based and easily accessible. The district has a 
comprehensive financial manual of procedures available to all relative parties that list protocols for all financial 
transactions.

 The district maintains an adequate support staff to assist and evaluate the financial implementation process as 
well as the overall district and local financial system.
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3. How does the school system ensure, support, and monitor the provision of resource and support ser-
vices that meet the needs of all students?

 Anderson One focuses on support of the overall educational experience of our students in order to provide the 
best possible environment, with budgetary constraints, most conducive to learning and success. Chief among 
the areas of support are the educational resources, special services, maintenance of buildings, student trans-
portation, student nutritional services, student safety, and student health. All Anderson One support systems 
are designed to relieve building level administration of as many demands as possible and maintain optimal pro-
ductivity for the students. As the primary responsibility of building level administration is instructional leadership 
for all students, the district seeks to structure district systems so that school leaders can function most success-
fully in that role without the distractions of operational issues.

 Though special needs students are served directly by on-site teachers and specialists at each school, special 
services are generated from the district level by a director and psychologists in supervisory and advisory roles. 
Speech and hearing services, occupational therapy, and physical therapy are also a part of this office. All indi-
vidual education plans are developed with the assistance of district personnel. These same personnel partici-
pate in all IEP conferences. Training and additional professional development for all special services teachers 
is put forth by this office. Other than the buildings that make up the district, technology is perhaps the most 
visible example of educational resources whose chief support is from the district level. Though each school has 
a technologist responsible for assisting teachers, the vast majority of technology support comes from Anderson 
One Technology Support Services. A director and staff are responsible for the set up, maintenance, and other 
support aspects of technology in each building. Oftentimes, this staff is also responsible for most aspects of 
hardware and software such as the district web site, PowerSchool, and other forms of state informational sys-
tems and student records. School based personnel request technology assistance using an online service (Big 
Web Desk Ticket) to receive rapid assistance and repair. TSS is also in charge of the Anderson One “technol-
ogy refresh system” whereby older technology is replaced on a regular basis when financially feasible and as a 
part of the district technology plan. This support unit enhances the learning of all the students in an ever chang-
ing, technology rich environment.

 Building maintenance supports local control of day to day custodial issues, however, true maintenance of 
operating systems and building repair emanates from the district level. A director of maintenance leads a staff 
of carpenters, electricians, plumbers, groundskeepers, and HVAC technicians to keep Anderson One buildings 
functioning to provide environments conducive for learning. An online service request system is in place for 
building maintenance as well. Student safety often falls to this department in the maintenance of a safe learning 
environment. That safety includes physical safety due to building systems or structure, or personal safety along 
the lines of video patrolling of entire campuses, and the assurance to stakeholders of their safe environments. 
This same department serves as the source of many student transportation needs in addition to the building 
maintenance function. District buses and vans are scheduled, garaged, maintained, and serviced by this de-
partment. These vehicles serve students for athletic team transport as well as class instructional field trips. An 
online request and reservation service is provided in this area.

 Additionally, along the lines of safety within Anderson One, the district has the services of four full time School 
Resource Officers assigned primarily to the three middle schools and two high schools though available at 
any time to any location in the district. These officers are available to the school administration to be placed on 
patrol anywhere on the school campus. They assist in supervision of large areas, activities, and special investi-
gations. As employees of the Anderson County Sheriff’s Office or the Williamston Town Police Department, they 
have all the propriety of those offices and form a great collaboration among those agencies and the district. 
Their chief function is the orderly and safe running of the schools and overall improvement of the educational 
environment for all stakeholders.
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 Though the state of South Carolina has the primary responsibility of student transportation, Anderson One 
provides a district transportation system with a supervisor and staff as well as a school bus terminal and main-
tenance center. This supervisor and staff provide invaluable services to students, parents, and school staff to 
designate and arrange transportation areas for the various schools and assigned buses. Residents may go on-
line to determine the designated buses for their attendance area or call the transportation office for assistance. 
The supervisor of transportation also manages discipline issues providing information from drivers or video 
records of incidents thereby eliminating many hours of school level administrative work.

 Under the direction of the associate superintendent, each school in Anderson One has a well-trained nurse 
certified at least at the RN level. Some of the school nurses have advanced degrees and/or training. School 
nurses provide all the expected traditional services but additionally serve proactively to screen students for 
multiple potential physical problems. They work with outside agencies to assist students and parents and often 
serve as key contacts with local healthcare providers.

 Anderson School District One’s Family Services Program combines Parenting and Family Literacy to support 
parents in their role as the child’s “first” teacher to give children the best possible start in life. As a part of the 
district level support team, this department is sometimes the stakeholders’ first 
contact with Anderson One often meeting representatives prior to delivery of a 
child or shortly thereafter. Agency assistance, parenting training, early literacy, 
and case management are all functions of this valuable support element.

 Anderson One’s Student Nutrition Services is a tremendous support unit 
within the district providing the very best possible meals to enhance stu-
dent learning and achievement. Recognized as one of the best of its kind 
of support units within the state, Student Nutrition Services makes the 
healthy feeding of each child its number one priority. Going out of their 
way to facilitate qualifications for free or reduced priced meal eligibility 
for those in need, the staff of this support unit leads the way for proper 
nutrition in every way for our district. From breakfast in the classrooms 
in many schools in order to serve the most students, specially prepared 
meals for students with allergies, nutritionally appropriate snacks in 
preparation for major testing, and providing banquet quality catering 
for special events, Student Nutrition Services offers a highly structured 
program to meet our students most basic needs, therefore enhanc-
ing the learning environment. Additionally, Student Nutrition Services 
provides an online nutritional analysis program for parents that benefits 
many students that have special dietary needs.

 Finally, Anderson School District One has a truly supportive cadre of 
education office professionals. From those at the district office level to 
those in each school, the secretaries, book keepers, receptionists, and 
clerks are among the most dedicated employees of the district. These 
workers seek out professional development opportunities in order to 
provide the best support services possible. Many are members of professional organizations and demonstrate 
great leadership qualities and professionalism that enhance the stature of the district within the communities 
served by Anderson One. They provide the support necessary for the full functioning of the district, but accom-
plish this with great care and concern for the goal of continuous student academic achievement.
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Overall Assessment:

 Highly Functional: The school system effectively uses human, material, and fiscal resources to implement 
a curriculum that enables students to achieve and exceed expectations for student learning, to meet special 
needs of all students, and to comply with applicable regulations. The system systematically employs and allo-
cates staff members who are well qualified for their assignments in all content areas. The system provides and 
fully supports ongoing, job-embedded learning opportunities for all staff to improve their effectiveness, including 
both professional and support staff. The system ensures compliance with applicable local, state, and federal 
regulations.


